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Turn a group into a team

No trust, no team 

The keys to dream teams

Building your team

Increasing the resilience of your teams

How to manage difficult behaviour in meetings

Sometimes ‘no’ is better than ‘yes

Anticipating resistance

Boost your optimism

Consistency as a categorical imperative

Sustaining effort to strengthen commitment

How to make an impression on my team

Being a manager coach

How to get employees to commit

Supporting effort to strengthen commitment

Growing your teams

T E A M  T H I N K I N G

Without trust, there can be no team

The power of collective intelligence

Managing resilience

Striving for excellence as a team



The art of questioning

Non-violent communication

How to manage difficult behaviour in meetings

Facing adversity

Solve problems as a team

Be a positive leader

The power of collective intelligence

How to overcome failure

No trust, no team

The keys to dream teams

Support the effort to strengthen commitment

Trust, the foundation of the team

From group to team

How to put together the ideal team

Managing intergenerational teams

Building a successful team

T E A M  T H I N K I N G

Consensus - Module 2

The keys to brainstorming

How to make the right decisions

Finding the best solutions
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Increasing your teams' resistance to stress

Managing resilience

Appreciative approach

Boosting the team after a collective failure

In praise of diversity

Interculturality and management

Discover intercultural dimensions (Hofstede)

Managing diversity successfully

Sometimes ‘no’ is better than ‘yes

How to manage difficult behaviour in meetings

How to manage resistance to change

Overcoming negative 
negative feelings

How to stimulate a taste for effort

How to solve problems as a team

Motivate your staff to accept change

Pushing your team to the top

T E A M  T H I N K I N G

Managing resilience

Increasing your team's resistance to stress

Supporting effort to strengthen commitment

building a concrete team
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Increase your team's resistance to stress

Bring your content to life with storytelling

Make change a success

The keys to self-confidence

Objection...your horror

The anatomy of conflict

Understanding the keys
to many disagreements

T E A M  T H I N K I N G
Boosting morale 

in times of change

Reconciling well-being and teleworking

Conduct a constructive appraisal interview

Discover the keys to authentic leadership

Putting your team in the best possible
conditions
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