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The basics of communication-1

The basics of communication-2

The basics of feedback

Take stock of communication

Develop benevolent sincerity

The extraordinary power of reformulation

Are you really listening?

Establish constructive communication
from the outset 

The keys to assertiveness

The extraordinary power of reformulation

Give constructive feedback with DESC

Strengthen your skills in giving feedback 

Are you really listening?

Refine your feedback with the Ofman quadrant

Encourage individual change with the appreciative approach

How to give balanced 
feedback 

I  C O M M U N I C A T E

The power of questions

The art of questioning

The extraordinary power of reformulation

Learn to ask questions



How to manage conflict (basic) 

How to manage conflict (advanced) 

How to build consensus (basic)

How to overcome disagreements

The keys to assertiveness

What is emotional intelligence?

Non-violent communication

Managing a dominant personality

The DESC

Developing your emotional intelligence

How to manage your boss

Managing an authoritarian manager

Elevator pitch

How to gain self-confidence

The art of influencing

Get the support of your hierarchy
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How to dispel misunderstandings
The power of questions

The art of questioning

Rephrasing
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The art of influencing

Encourage and nudge with nudging

Encourage change with the appreciative approach

Suggest rather than impose 

Persuasion techniques

The art of influencing

Influencing processes

Gaining influence and persuasion 

Bring your content to life with storytelling

Get the hook right

Create a unifying vision

Communicating change successfully

Objection, your horror

One objection is not the same as another...how to deal with it

The extraordinary power of reformulation

Dealing with objections during 
of change

I  C O M M U N I C A T E

Discover non-violent communication

Encourage individual change using the appreciative approach

Discover persuasion techniques

Make an impression
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Discover Ofman's quadrant

The power of questions

Practise the keys to assertiveness

Putting an end to negative behaviour 

Preparing for a remote interview

Master the techniques of a remote interview

Non-verbal communication

Talking from a distance

I  C O M M U N I C A T E

Mindmapping

The keys to brainstorming

Brainstorming tools

Tools for getting off the beaten track

Communication is everything Module 1

Communication is everything Module 2

Reformulation

The basics of communication: The tools

Objection, your horror

One objection is not the same as another

Refine your approach to managing objections

Everything you need to know about objections
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